MINUTES OF WILLACY COUNTY DRAINAGE DISTRICT NO. 1

On February 12, 2025, the Board of Directors of Willacy County Drainage District No. 1 met at the
District's office in Lyford, Texas, after having given notice thereof as provided by law, with the
following persons present, to-wit:

Terry Galle, President

Melvin Gay, Secretary

Daniel Vassberg, Director
Charles Chappell, Director

Dan Klostermann, Director
Glenn Wilde, Director

Thomas Zdansky, Director

Paul Greenhill, District Manager
B. R. Dossett, Attorney

Directors Absent; None

President Galle called the meeting to order at 10:30 a.m. and presided.

1.

Minutes.

1.1 The Minutes of the December 11, 2024 meeting were presented. The motion was
made by Glenn Wilde and seconded by Chartes Chappell that the minutes of the
December 11, 2024 meeting be approved. Following a discussion, the motion
unanimously carried.

1.2 The Minutes of the January 8, 2025 meeting were presented. The motion was made
by Glenn Wilde and seconded by Charles Chappell that the minutes of the January
8, 2025 meeting be approved. Following a discussion, the motion unanimously
carried.

Public Comment Period. No one appeared. No comments were submitted by email or fax.

May 3, 2025 Election. It was noted that the deadline for filing an application for place on
the ballot if 5:00 p.m. on February 14, 2025.

Projects: Lateral G-Willacy County widening and improvements between Hidalgo-Willacy
Joint Veature Drain and Business 77 (Grants awarded to Willacy County).

4.1 1000 feet west from Simo Road (FEMA Grant).

(a) Status Report. No change in status. Project still has not been put out for bids.
{b) Matters requiring Board action. None.



4.2 Remainder of Project/Joint Flood Control Project TWDB No. 40069 (TWDB Grant),

(a) Status Report. No change in status. Still waiting on TWDB approval of the
plans.

(b) Matters requiring Board action. None.

Projects: Master Drainage Plan-USDA Grant.

5.1 Status Report. Isaac Huacja of Garver Engineering reported that he has received
verbal notification that USDA has approved the grant. He anticipates receiving
written verification soon. Engineer Huacja was not told the amount of the grant. The
grant probably will not be funded until late 2025.

5.2 Matters requiring Board action. None.

Reports. Receive reports and make decisions regarding the subject of such reports:

6.1 Manager:

(a) Work accomplished since the January 8, 2025 meeting. Report presented.
(b) Audit of FY 2024. Audit has commenced.

(c) Office. The flooring project is completed.

6.2  Attorney. The deadline for filing the annual Special Purpose District Report is
April 1, 2025.

Financial Reports.

7.1 Financial Reports for the month of J anuary 2025. Presented and discussed.

7.2 Payment of Accounts (M & O Account).

(a) The motion was made by Melvin Gay and seconded by Thomas Zdansky that
the payment of these accounts be approved:

Payroll/Monthly Wages Transfer to Payroll Acct. ET $38.,000.00
AT&T Mobile Telephones ACH $552.59
Corporate Card, Wells Fargo/Mastercard Office/Operating/Misc. ACH $2956.75
Culligan Water Dispenser Rental ACH $40.00
Reliant Energy Electricity ACH $494 .47
VTX Internet & Phene ACH $171.92
Pitney Bowes Leasing-quarterly payment  Postage Meter ACH 63.48
Sentcant IT Maintenance ACH 905.00
City of Lyford Water/Sewer 3761 $69.00



Dossett Law Office Retainer 3762 $150.00

Guardian Insurance-Quarterly Employee Paid Insurance 3763 $249.18
Stella Vela (retired 01/31/2025) Office cleaning 3764 $500.00
Taylor G. Hasson-Ist month Office cleaning 3765 280.00
Willacy County Treasurer’s Office Employee Health Ins. 3766 $4.917.07
Xerox Financial Copier/Printer Lease 3767 $266.25
Alamo Lumber Operating Supplies 3768 $35.96
Pice Propane and Fuels Fuel-Operating Supplies 3769 $7.860.45
I.M. Saldivar-reimbursement CDL renewal Operating Expense A770 97.00
Superior Alarms Office Maintenance 3771 $249.71
Willacy Co. Tax Assessor-Lic. Tag renewal Operating Expense 3772 96.00
FAS Handyman Rooting & Remodeling Office Maintenance 3773 $4,500.00
Taylor G. Hasson-Initial fee (begin 02/05)  Office cleaning 3774 $200.00
Total $61,554.83

Following a discussion, the motion unanimously carried.

8. Take up such other matters as may properly be brought before the Board. None.
9. Adw,mcnt. There bein, other business, the meeting was adjourned at 11:15 a.m.

W it
Terry G% President .
Melvin Gay, Secre



