MINUTES OF WILLACY COUNTY DRAINAGE DISTRICT NO. 1

On July 9, 2025, the Board of Directors of Willacy County Drainage District No. 1 met at the
District's office in Lyford, Texas, after having given notice thereof as provided by law, with the
following persons present at the time the meeting was called to order, to-wit:

Terry Galle, President

Glenn Wilde, Vice President
Melvin Gay, Secretary

Charles Chappell, Director

Dan Klostermann, Director

Daniel Vassberg, Director

Thomas Zdansky, Director

Paul Greenhill, District Manager
Erika Anderson, Assistant Manager
B. R. Dossett, Attorney

Directors Absent: Thomas Zdansky.

President Galle called the meeting to order at 10:30 a.m. and presided.

1.

Minutes. The Minutes of the June 11, 2025 regular meeting and June 25, 2025 special
meeting were not presented.

Public Comment Period. No one appeared. No comments were submitted by email or fax.

Audit of Fiscal Year Ended December 31, 2024. Audit is in progress. The Auditor
anticipates that the audit will be ready for the August 13, 2025 meeting.

Projects: Lateral G-Willacy County widening and improvements between Hidalgo-Willacy
Joint Venture Drain and Business 77 (Grants awarded to Willacy County).

4.1 1000 feet west from Simo Road (FEMA Grant).
(a) Status Report. No change in status since the last meeting.
(b) Matters requiring Board action. None.

42 Remainder of Project/Joint Flood Control Project TWDB No. 40069 (TWDB Grant).
(a) Status Report. It is the County’s understanding, but it has not received
confirmation, that the Texas Water Develoment Board has approved the
plans.
(b) Matters requiring Board action. None.

Projects: Master Drainage Plan-USDA Grant. Engineer Isaac Hjuracuja appeared and
advised that there has been no changed in the status of the project. A general discussion
about the funding process followed.



Reports. Receive reports and make decisions regarding the subject of such reports:

6.1

6.2

Manager:

(a)

(b)

(c)
(d)

(e)

Manager / Personnel. Manager Greenhill generally discussed the Assistant
Manager training schedule.

Projects: Equipment Shed No. 2 (north). Work has commenced on the
foundation. The Contractor says that the building materials have been
ordered.

Work accomplished since the June 9, 2025. Report presented.

Tax Rate. It was noted that Texas Tax Code § 26.04, requires that the
District designate a person to calculate the No-New-Revenue Tax Rates and
Voter Approval Rates and to certify the Tax Rate Calculation Worksheets for
the District. The motion was made by Glenn Wiide and seconded by Melvin
Gay that the District’s Manager, Paul Greenhill, be designated the person to
calculate the No-New-Revenue Tax Rates and Voter Approval Rates and to
certify the Tax Rate Calculation Worksheets for the District. Following a
discussion, the motion unanimously carried.

March 2025 storm event / Disaster Relief. A claim for reimbursement in the
amount of $900,000.00 for the repair of damage caused by the March 2025
storm event has been prepared and submitted to FEMA. The Relief Channel
was the most seriously damaged. Manager Greenhill noted that IBWC
permission to put more stormwater into the Floodway at Panchita would give
relief to the District during storm events.

Attorney. Attorney Dossett noted that the process to adopt the budget for the fiscal
year that begins January 1, 2026, and adopt the tax rate for Calendar year 2025
commences in August.

Financial

7.1

7.2

Financial Report for the month of June 2025. Presented and discussed.

Payment of Accounts (M & O Account). The motion was made by Charles Chappell
and seconded by Dan Klostermann that payment of these accounts be approved:

Payroll/Monthly Wages Transfer to Payroll Acct. ET $40,000.00
AT&T Mobile Telephones ACH $552.59
Corporate Card, Wells Fargo/Mastercard ~ Office/Operating/Misc. ACH $2,811.23
Culligan Water Dispenser Rental ACH $40.00
Reliant Energy Electricity-Utilities ACH $374.10
VTX Internet & Phone ACH $171.92
Gerber Life Insurance-Manager/ Quarterly Insurance ACH $992.75

Pitney Bowes Leasing-Postage meter/Quarterly Postage ACH $63.48



10.

L&R Precast Concrete: six 18" headwalls  Ditch maintenance ACH $3,900.00

DeWitt Industries LL.C- Equipment Shed #2  Capital Expense 3839 $23,920.00
Taylor G. Hasson Office cleaning 3840 $280.00
Guardian Insurance Employee Paid Insurance 3841 $310.00
Willacy County Treasurer’s Office Employee Health Ins. 3842 $4,224 64
Dossett Law Office Retainer 3843 $150.00
Xerox Financial Copier/Printer Lease 3844 $266.25
City of Lyford Water/Sewer 3845 $74.02
Superior Alarms-monitoring fee May-Oct  Building Maintenance 3846 $90.00
Superior Alarms-fire alarm inspection Building Maintenance 3847 $474.50
Superior Alarms—add smoke detector Building Maintenance 3848 $1,180.00
Burt Ogden Ford-Dump Truck AC repair  Equipment Maintenance 3849 $1,058.04
Holt Equipment Maintenance 3850 $7,202.26
O’Reilly Auto Parts Equipment Maintenances 3851 $328.92
Linde Gas & Equiment, Inc. Operating Supplies 3852 $438.42
Johnny's True Value Operating Supplies 3853 $107.74
Alamo Lumber Supply Operating Supplies 3854 $290.81
Pico Propane and Fuels Fuel-Operating Supplies 3855 $7.944.45
CDL Employee Reimbursement-E.Vasquez Operating Supplies 3856 $70.00
CDL Employee Reimbursement-R.Garcia  Operating Supplies 3857 $80.00
Triple Steel Co. Metal Supply Operating Supplies 3838 $737.54
Total $98,922.68

Following a discussion, the motion unanimously carried.

Subdivisions: FLAWCU Subdivision, being 9.82 acres out of Lot 14, Block 2 of the Gulf
Coast Irrigation Company Subdivision (Lyford Tract), recorded in Volume 1, Page 430,
Transcribed Records of Cameron County; Owner: FLAWCU LLC; Engineer: Munoz &
Guzman Engineering and Surveying, Inc. It was noted that there are no District drains in the
subject property. The motion was made by Melvin Gay and seconded by Charles Chappell
that a warning that the subject property is an area of known flooding be added to the
District’s sign-off paragraph. Following a discussion, the motion unanimously carried.

Take up such other matters as may properly be brought before the Board. None.
Adjournment. There being no other business, the meeting was adjourned at 12:21 p.m.
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Terry Gall’e,/ President

Melvin Gay, Secr



